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This file consists of a note which concerns Sir Percy Sykes's position as commander of the South Persian
Rifles [South Persia Rifles]. The note, written by the Secretary to the Political Department, India Office
[Sir Arthur Hirtzel], is written in response to a telegram, dated 28 February 1917 and attributed to the
Viceroy of India [Frederic John Napier Thesiger].

The note responds to points made in the telegram, particularly those which discuss Sykes's judgement as a
commander and the circumstances in which Kazerun and Dashtarjin [Dashtestan] were captured by rebel forces in

December 1917.

The note also refers to the Viceroy's estimations for the South Persian Rifles' budget for 1917-18; it
concludes that a great deal too much money is being spent, and that Sykes's accounts ought to be audited.
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Circulated by the Secretary of State for India.

SECRET.

Sir Percy Sykes’s Position

Viee I'eleqgr of 28th Pebruary 1917
\ B\ Ll I DI I I Y 1\ DA OF ¥
I'he Political Department cannot very eatly mnitig
4 o ‘ x
srnment of India’s indietment In lact the un points i 1t he
re are perhaps or wo things tha
m
Sir P. Sykes misjudged the situation at
a serious error of judgment to entrust
prisoners to the keep f 20 sowars (afterwards increased
3 prisoners and 30 sowars). The facts are as follows
The party consisted of 14 prisoners and three or four servants, escorted
by 20 sowars under n “reliable Persian,” and left Kerman on 15th July

joined by nine more prisoners

[n Sirjan (probably at Saidabad) it was to

and the escort to be in aidabad it was to proceed t«

Daulatabad (68 miles), 1 on 2nd August, and was to be met

d Major Lorimer to Kerman and
were to wait at Daulatabad on t back to Bunder Abbas; (2) a
regular escort brought over from Muscat, consisting of 40 Indian rank and
file under one British and one Indian oflicer, and 13 Pers
a Persian officer. * They left Bunder Abbas on 22nd July and were due at
1l Staff,
rman escort

not to wait at

by (1) 10 Persian sowar

1 sowars under

Daulatabad one day before the prisoners, but the (‘hief of the Ger

Simla, had directed (16th July) that they should relieve the
he line as possible —so apparently th \

General Staff, Simla, had pointed out to Sir P. Sykes on 13th
July that it s most important that the prisoners should have no chance of
escape, and d that the escort should be under a British officer. Sir
I. Sykes replied that neither a British officer nor regular troops could be
spare and that, on the other hand, it was unsafe for the prisoners to remain
at Kerman after he himself had left (which he did on 26th July). Again on
18th July, Chief of General Staff telegraphed :— It is presumed you realise
¢ great importance of ensuring that none of the prisoners escape, and that

“ for this purpose you are satisfied that your orders and arrangements are
¢ adequate Sir . Sykes replied next day, “1 made best arrangement I
could, realising importance of matter.”
On 23rd August they were rescued from Saidabad by Husain Khan and
50 of the democratic party.

9) This is rather vagne but not an unfair deseription

3) In the five weeks that elapsed between 23rd November and 3lst
December, a great deal happened. But first as to his “opuimism.” His
telegram of 23rd November merely says * Farman
¢ re-establish authority of Persian Government to Bushire which we might
¢ possibly visit.” His despatch of 25th Noveinber describes in rather glowing
terms his arrival at Shiraz (where Farman Farma and Colonel Gough had

'ma confident can

arrived a month earlier), but concludes with this warning :~—* In conclusion,
“ SQir. | consider that the situation justified some optimism, but it would be

“unwise to ignove the fact that hostility in I"ars is stronger than at Kerman

“ and that the presence of the colmmn alone enables the restoration of order
‘ to make solid headway.” flis despatch of 9th December does not deal

+} 1 1
he gendarmerie

with the political situation, but gives his impressions of
whom he had taken over at Shiraz, and ends thus:—“In conclusion, I am
* favourably impressed with the force which I have taken over. I'here will

S8
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run attacked the

‘reception accorded’ (th legray 1" |
verything verv sati t OUn : el 1 ¢ tuation
smerally satisf ry | h tl : i f
generally isfactor ) hou I, nothing
in his te i 1ety b oir 1 rival or
12th N hortly afte r | E
vas 1 a st ! 1 i

11 Dy ke 1 1 ¢
2 nds P (3¢ a8
y mstruct 1% Farma anis h 1 1tude
On 11th 1 o le 1t the
s rising e 1 that ¢ ned with serious
On 17t e r the Kala

eir gun, and after
arma ( L ided to go out
the majority of his column to * strike hard and at once ( nel Gough

1 )
I8th Deeember). Next

1el Gough: reported that *in view
f somewhat unsettled co

e 1s not moving out yet In this

1

gent

ated and the Qawam S pr

fact which threw some doubt on t

m. . On 21st December
e small gendarmeric post

walty ol the

the rebels followed up their success by capturi

at Dashtarjin, and Sir P. Sykes sent ont 200 regular infantry with 2 mountain
guns-and 100 gendan wit intain to recap it (the rebels
being reported to number 400). his force advanced to Dashtarjin without
oppositi n 24th December, but next d

lay was obliged to evacuate it, with
considerable 1 b

38, to escape being surrounded et of retireme
public opinion will he v I indeed,” Sir P. Sykes telegraphed .
December. It was in these nstances that he sent hi pesslinisti
telegram of 31st Decémber, which runs as follows

“All information received st ength lew that we are opposed by
tribes in Fars and strono i introducti nd

rder by ‘infidels,’ ops It was.exy 1
that column would ts smallne 8 1OV
known everywhere.

* Farman Farma, ( onsul, ¢ reemetl e
I my te n No. 1252 (., 4 tain our position, and
we urge most earnestly that with lelay to reach
Shiraz by March,” R ;

I'do not think that the Government v | g e on this
point. It would have | ett h: if wad pointe hat the
stagnation that has set in since proves pessimis

{4) This is too va fitic vel Sir P. S empe
ment an optimist ax

(5) This is
Bunde
the regiment, So
It'pliu? ad nterin

revision,” and ¢

considerable
.

i n 17th June
estimate, to which he 1
“ prepared under circurs
“and in stre

£ y t
4 »e OF organising move fo Kerman. Kiudly cancel it It 1s
-

1
1g out of the

16th May we

nt change of stafl

; ! The experience of the
‘ excessive, and on 20t ,
“be looked upon as 1
“ their British officers ha
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|
-7
{46
o cel ] 1 ») | SVK na 1 : :
n¢ W ; s te scheme 14 1l
W\ ot ) !
, Vh e ’ ey 1t i
CISE T t ) : !
Ir 1 } !
: H) 1t reieren ot lespateh ol 9th December | ted I G \s
| hav ] | ¢ hum
‘ [fv 3 1
135 P. Sykes’s
Vo ’ Iirgp Il ! L 200 Indian
- mian larn \: 1 ] f
L msell
nd vitl 1 1 ! uoted But
] buat it
\r‘ ‘\H 5 ; ’ R e : s ll a for
lore r Syl 1s apparentl 1ess of the
ed cendarn e lorce (100 men) originally stationed at Kazerun
1l
Lie N 1 | v 11 r
1 t) This charge cannot be sustained full Note e date
lous =1 )
17th Decewber ipt m by rebels
the 20th Deceml QP Q 5 "
o 20th December 1 vkes as r 200 infantry
Iter st D ] % ;
21st December Capture of Dashtarjin
nt c 3T e e Q ) 2
o 2Z2nd December Sir P Sykes (on recommendation of 1 arman
e Farma, and with entire concurrence of ( lonel Gough) asks for
iew ‘ gh)
b 600 ifantry. £
118 By ¢ ) :
I 25th  December livacuation o Jashtarjin (*“ effec public
it, a 4 - S
'- opmion will be very bad indeed ! i
el 10th January Sir P. Svkes asks for 1,000 infantry “in view of : |
it g s 5 g g o -
) serlous political situation and large size caravan {
am . . X k A
ol But this last remark does show that. as the Gove rnment of India say “
icer when he was content to ask for 200 men he *“ showed disregard of the danger i
of an ina ‘w| ately guarded convoy $
vith ) i 1 ¢ v ¥
poe b \ s regards reiterated l]!‘vlll‘ nd for immediate action, it may be i
6l saidl m his defence that he was familiar with Russian il nethods, and
o that the Russians, when there is a serious emergency such he bhelieved
wrongly, as it turned out) to exist, do not spend a great deal of time on
preparations,” but move quickly What the Government of India mean
by by “ dispersion of force ” in this connection 1 do not understand
ind A H
ted Jrd March 1917
10W
A P.S.-~When the above was written, the iceroy elegram of 1st March
for had not been seen in the Political Department \ were, indeed, aware
wnd from the Government of India’s telegram of 14th February Ways and
ach Means ), that they had budgeted for 600,000 in the present year, and
estimated for the same amount in 1917-18, and we were so alarmed that we
his telegraphed at once for details to be gent by mail. It seemed incredible that |
the 600,000L. could b spent in a year ou a force which, on st April 1916, did 3
not exist d on 1st November numbered only 3,000, especially as we had |
r"j[w‘lww' grandiose scheme of barrack construction, and the ‘v\lll'h‘(.l:_\ of
. ; N :
ra State in July last, whilst saying that it would be mistake to economise in
British officers, had generally enjoined * all possible e« onomy.’ It is
obvious that a force which is eventually to be paid for by the Persian
ent Government must not be launched on extravagant lines. The present
of telegram suggests that the 600,000L. includes the whole cost of the regula:
dia . force that is with Sir P. Sykes, and of its operation If that is so, on the
ble one nd it is not clear what basis he had for estimating 1,000,000.. for next
the year, and on the other the Viceroy’s last remark about the strength and
vas quality of the South Persian Rifles is a little mislead It is clear,
B 2 1 t} t
aff however, that a great deal too much money 1s being s and that 1
is P Sykes’s accounts ought to be audited.
was
can
ntil
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